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Agility is paramount in
today's fast-paced
digital world.
Universities must be
able to swiftly
respond to
technological
advancements,
pedagogical
innovations, and
shifting educational
demands. The ADAPT
framework
encourages
institutions to adopt
flexible and dynamic
strategies, processes,
and systems that
allow for rapid
adaptation to new
opportunities and
challenges. This
principle ensures that
universities remain at
the forefront of
educational
excellence, offering
curricula and learning
experiences thatare
relevantand
impactful.

At the heart of the
ADAPT framework is
the integration of
digital technologies
into all facets of
university operations,
from teaching and
learning to
administration and
research. Embracing
digital tools and
platforms is essential
for enhancing
educational quality,
improving operational
efficiency, and
expanding access to
learning resources.
The "Digital” aspect
emphasizes the
transformative power
of technology to
create more engaging,
interactive, and
personalized
educational
experiences.
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Accessibility is a
fundamental tenet of
the ADAPT
framework, reflecting
the commitment to
inclusivity and equity
in education. Ensuring
thatdigital content,
platforms, and
learning environments
are accessible to all
students, including
those with disabilities,
is crucial for providing
equal opportunities
for success. This
principle underscores
the importance of
designing digital
transformation
initiatives that cater to
the diverse needs of
the university
community, fostering
an environment where
every student can
thrive.

Proactive

The ADAPT
framework advocates
for a proactive stance
towards digital
transformation,
encouraging
universities to
anticipate future
trends in education
and technology and
prepare accordingly.
This involves not only
adopting current best
practices but also
innovating and
leading in the
development of new
digital solutions and
pedagogical
approaches. Being
proactive means that
universities actively
engage in shaping the
future of education,
ensuring that their
students are equipped
with the skills and
knowledge needed for
the digital era.

Transformativ

Transformationis the
ultimate goal of the
ADAPT framework.
This principle goes
beyond the mere
adoption of digital
technologies to
encompass a
comprehensive
reimagining of the
university's role in
society, its
pedagogical
approaches, and its
organizational culture.
The transformative
aspect of ADAPT
seeks to revolutionize
education inthe Arab
world, making it more
relevant, impactful,
and aligned with
global standards of
excellence.
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ADAPT Digital Transformation Framework for Arab Universities

Transformation

ersity Top Unive ity Memb IT Professionals and Educational S S, Int’l and Regional
Management Administrators culty Members Staff Authorities ndustry Fartners versities

Digital Transformation Strategy and Roadmap Structure

Evaluation,
Quality
Assurance, and
Continuous
Improvement

Current Status Policy, Digital Educational Research Student and
Strategic Analysis and Compliance, and Infrastructure Enhancement

Foundations Digital Maturity Ethical and T l\:lodel = and Digital :Dmmunltyt
Assessment Framework Technologies ransiormation Scholarship ngagemen

Budgeting,

Financing, and Implementation
Resource Roadmap
Allocation

Engage the
University Develop a Formulate a
Community Strategic Comprehensive

How to Establish a Conducta
g?a!'l tlhe Digital Comprehensive
igita Transformation : Define
Transformat Leadership Throu.gh Transformation Gap Aflalysls e
Inclusive Plan and Action Plan

ion Journey
Team Assessment Workshops Phases

Set Clear
Priorities and

Cultivate a Implement,
Culture of Menitor, and
Innovation and Adjust Based on
Continuous Feedback and

Secure Funding
and Allocate
Resources and
Budget

Learning Results

Project Management, Monitoring, Evaluation, Feedback, and Reporting

Strategic Alignment Governance and Policy and Regulatory I e Infrastructureand Curriculum and Research, Innovation,

g 0 Responsible Use of
and Vision Leadership Framework Tedimslt Technology Pedagogy and Entrepreneurship

Student Services and Environmental Community

Quality Assurance Operational

Capacity Building and Partnershipsand Excellence in Digital Sustainability in Engagement and

Experience with and Impact
Enhanced P Skills Development Collaboration 5 Digital
g Measurement Transformation .
Accessibilit Transformation
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